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Our Ethos and Values



At Priory Junior School we believe that our children need to be equipped with skills that will help to
prepare them for modern life in a digital age. We aim to develop the whole child through the learning we
provide and the PRIDE values that we adhere to.

e We want our children to be at PEACE with themselves and live in peace with others

e We want our children to RESPECT themselves and celebrate diversity

e We want our children to grow in confidence, learn INDEPENDENCE; take responsibility for
themselves and act responsibly in society

e We want our children to show DETERMINATION and resilience in their relationships

e We want our children to be ambassadors of justice, challenge prejudice and value EQUALITY.

We recognise that it is our responsibility to understand of the community we serve and to respond to
identified concerns including proactively teaching children about potential threats to their health and
safety. We will therefore adopt a contextual approach to bullying and peer on peer abuse, working with
families and outside agencies where appropriate.

We expect pupils to act safely and feel safe in school, including that they understand the issues relating to
all forms of bullying and that they feel confident to seek support from school should they feel they or
others are unsafe. We would also want parents/carers to feel confident that their children are safe and
cared for in school and that incidents, if/iwhen they do arise, are dealt with promptly and effectively.

The school is aware of its legal obligations including the Equality Act 2010. This means as well as
considering the context of any concerns which need addressing, we will consider where a pupil may have a
protected characteristic. This will include ensuring any action taken by the school reflects their needs and
that any actions taken by the school do not put the pupil at greater harm.

Policy Development
This policy was formulated in consultation with the whole school community with input from:

= Members of staff - reviews at staff briefings and meetings following inspections or monitoring

= Governors - discussions at governors’ meetings

= Children and young people - pupils contribute to the development of the policy through the school
Parliament team, Priory Peace Force, and class debates during Parliament week etc.

= Anti-Bullying Alliance ‘All Together’ project and guidance from Nottinghamshire County Council.

This policy is available:

= On our school website (United Against Bullying Hub for parents and carers).
= From the school office via email
= |n a child friendly version produced by Nottinghamshire County Council on our website.

Roles and responsibilities

The Head Teacher has overall responsibility for the policy and its implementation and liaising with the
governing body, parents/carers, LA and outside agencies and appointing an Anti-bullying coordinator who
will have general responsibility for handling the implementation of this policy.
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The Anti-bullying Coordinator in our school is: Holly Edwards (DH).
Supporting Governor is: Sharleen Whiley (bullying and RSHE).
The responsibilities are:

= Policy development and review involving pupils, staff, governors, parents/carers and relevant local
agencies.

= Implementing the policy and monitoring and assessing its effectiveness in practice.

= Ensuring evaluation takes place and that this informs policy review.

= Managing bullying incidents.

= Managing the reporting and recording of bullying incidents.

= Assessing and coordinating training and support for staff and parents/carers where appropriate.

= Coordinating strategies for preventing bullying behaviour.

Definition of Bullying
The repetitive, intentional hurting of one person or group by another person or group, where the
relationship involves an imbalance of power. Bullying can be physical, verbal or psychological. It can

happen face-to-face or through cyberspace.

www.anti-bullyingalliance.org.uk/tools-information/all-about-bullying/what-bullying/aba-definition-
bullying

What does bullying look like?
Bullying behaviour can be:

e Physical - pushing, poking, kicking, hitting, biting, pinching etc.

e Verbal - name calling, sarcasm, spreading rumours, threats, teasing, belittling.

e Emotional - isolating others, tormenting, hiding books, threatening gestures, ridicule, humiliation,
intimidating, excluding, manipulation and coercion.

e Sexual - unwanted physical contact, inappropriate touching, abusive comments, homophobic abuse,
exposure to inappropriate films etc.

e Online - posting on social media, sharing photos, sending nasty text messages, social exclusion

e Indirect - can include the exploitation of individuals.

Although bullying can occur between individuals e.g. a target and a ringleader, it often takes place in the
presence (virtually or physically) of others who become reinforcers, outsiders or assistants.

Bullying can take place between anyone (children, staff, parents, groups or individuals) and all incidents are
taken seriously. This policy refers to bullying between anyone.

Behaviour often associated with bullying:
Relational conflict and retaliation
We provide regular in-depth discussions and lessons based on using ineffective responses following

incidents of bullying, retaliation, or relational conflict such as, “It was just a joke!” or “I was using self-
defence” or “They did it first”. These are explored across school so that children are accountable for their
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responses and actions. We strive to help children understand that we do make mistakes, but it is how we
respond following an incident that counts — trying to restore, show remorse and emotional empathy. We
work with all children to ensure they understand the difference between retaliating and appropriate
defending (see appendix for defending techniques explored with children).

Baiting

Baiting can be used in bullying both on and offline. It can be used to bully someone to get 'a rise' out of
them and it can be used to antagonize those who might be bullying others to get them to bully. Sometimes
baiting is used secretively to try and get a person to explode in a rage or react negatively/loudly so that they
get in to trouble.

Banter

The dictionary describes banter as: ‘the playful and friendly exchange of teasing remarks’.
Bullying is often justified as being just banter. It may start as banter, but some types of banter are bullying
and need to be addressed as bullying.

Types of Banter:

e Friendly Banter - there’s no intention to hurt and everyone knows its limits
e Ignorant Banter - crosses the line with no intention to hurt, will often say sorry.
e Malicious Banter - done to humiliate a person, often in public

Occasionally an incident may be deemed to be bullying even if the behaviour has not been repeated or
persistent — if it fulfils all other descriptions of bullying. This possibility should be considered, particularly
in cases of hate crime related bullying and cyberbullying. If the victim might be in danger then intervention
is urgently required.

Peer on Peer Abuse (also see Peer on Peer policy)
This can include but is not limited to:

e Bullying including cyberbullying

e Sexual violence and sexual harassment
e Physical abuse

e Sexting

e Initiation/hazing, violence and rituals

Sexist and sexual bullying

Sexual Harassment is unwanted contact of a sexual nature which can occur on and offline. This behaviour
is considered to violate a child’s dignity and/or make them feel intimidated, degraded or humiliated and/or
create a hostile, offensive or sexualised environment.

Why are children and young people bullied?



Bullying often takes place when someone is perceived to be different and that is used as a tool to exercise
power over another. Specific types of bullying include:

Prejudice Related Bullying

Under the Equalities Act 2010 it is against the law to discriminate against anyone because of:

e age

e Dbeing or becoming a trans person

e being married or in a civil partnership

e Dbeing pregnant or having a child

e disability

e race including colour, nationality, ethnic or national origin including: Gypsy, Roma, traveller
heritage

o religion, belief or lack of religion/belief
e sex/gender
e sexual orientation

These are the protected characteristics.

As part of the requirement on schools to promote fundamental British values, schools must proactively
challenge derogatory and discriminatory language and behaviour including that which is racist, homophobic,
biphobic, transphobic and disablist in nature. We will record these types of bullying, even that which
represents a one-off incident, and report them to the local authority for monitoring purposes.

Other vulnerable groups include:

e young carers.

* looked after children.

e bullying related to home circumstances.
e bullying related to appearance or health.

Although the above do not currently receive protection under the Equality Act 2010, bullying for these
reasons is just as serious. We have a designated lead for young carers and looked after children who will
liaise with staff and children to ensure that they are supported and know where to go for help.

There is no hierarchy of bullying — all forms are taken seriously and dealt with appropriately.
Prejudice Related Language

Racist, homophobic, biphobic, transphobic and disabilist language includes terms of abuse used towards
people because of their race/ethnicity/nationality; because they are lesbian, gay, bisexual, or trans, or are
perceived to be, or have a parent/carer, sibling, or friend who is; because they have a learning or physical
disability. Such language is generally used to refer to something or someone as inferior. This may also be
used to taunt young people who are perceived to be different in some way or their friends, family
members or their parents/carers are perceived to be different.

Dismissing such language as banter is not helpful as it is being used to mean inferior, bad, broken or
wrong. We will challenge the use of prejudice related language in our school even if it appears to be being
used without any intent. We will support children with their understanding of the language used and the
impact it may have. Persistent use of prejudice related language and/or bullying will be dealt with as with
any other form of bullying.



Where does bullying take place?

Bullying is not confined to the school premises. It also persists outside school, on the journey to and from
school, in the local community, online and may continue into Further Education.

The school acknowledges its responsibilities to support families if bullying occurs off the premises.
Cyberbullying

The increasing use of digital technology and the internet has also provided new and particularly intrusive
ways for bullies to reach their victims.

Cyberbullying can take many forms and bullying online can often start in school and then be progressed
online or start online and influence behaviour in school.

Whilst most incidents of Cyberbullying occur outside school we will offer support and guidance to
parents/carers and their children who experience online bullying and will treat Cyberbullying with the same
severity as any other forms of bullying.

Cyberbullying can include:

hacking into someone’s accounts/sites
Posting prejudice/hate messages
Impersonating someone online

Public posting of images

Exclusion

Threats and manipulation

Stalking

We will ensure that our children are taught safe ways to use the internet (see our online safety policy) and
encourage good online behaviour.

Reporting bullying
Our school has clear systems to report bullying for the whole school community (including staff,
parents/carers, children and young people) this includes those who are the victims of bullying or have

witnessed bullying behaviour (bystanders/outsiders).

Children including outsiders (bystanders) and defenders

Children are encouraged and taught to report all incidents to an adult. This is explored and practised in
RSHE lessons. Every classroom has an ‘Ask-it Basket’ where children can leave an anonymous concern for
their teacher during any time of the school day and there are 2 ‘Bully Boxes’ at either end of school, where
children can fill in a more detailed report following an incident for themselves or a friend. This report form
is also on our school website for families to access at home. During remote learning children have been able
to report bullying or conflict through their Seesaw journal.

Parents/carers

Parents are also encouraged to inform school if their child reports any concerns to them. Staff will
investigate these concerns to gain a picture of any incidents. Best practice is to speak to the class teacher



first before talking to a member of the SLT if they feel concerns have not been resolved. Bullying reporting
information will also be available on the school website through our United Against Bullying Hub.

All staff and visitors

Class teachers will check with other staff who provide care such as outside providers about whether they
have any concerns. More regular staff such as midday supervisors, lunchtime sports providers and teaching
assistants are encouraged to report any incidents to class teachers or the SLT.

Procedures and responses

All reported incidents will be taken seriously and investigated involving all parties. All staff are aware of
and follow the same procedures.
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An incident of bullying or conflict is reported to or identified by an adult in school.

A detailed incident record is filled in on ScholarPack.

All information of the record should be passed to the class teacher by the adult recording it.

The Head Teacher and/or Anti-bullying lead will be informed, and suitable outcomes/solutions will
be decided upon.

The appropriate member staff is encouraged to discuss the incident with parents/carers following
discussions in school about the response outcome (solution).

Examples of responses (depending on incident):

Interviewing all parties including target/s, ringleader/s and other roles involved. (Consider the
context of individual cases including any protected characteristics for target and alleged bully and
how this may influence any actions taken).

A conversation or meeting with Parent/carers.

Use of follow-up responses and support, appropriate to the situation for all involved such as:
solution focused, self-esteem work, whole class RSHE lessons, restorative approaches, circle of
friends, peer support/mediation, individual work with targets, perpetrators, outsiders and others
affected by the bullying, referral to ELSA Teaching Assistant, referral to CASY counselling or
outside agencies if appropriate such as the GAPs team (positive behaviour team).

Implementing appropriate sanctions in accordance with the school’s Behaviour Policy. These
should be graded according to the seriousness of the incident but should send out the message
that bullying is unacceptable and taken seriously at Priory e.g short exclusions, internal exclusions,
withdrawn from some playtimes — but possibly spent restoring with a buddy, a lunchtime
reflection, apology work, withdrawn from a trip or school production.

Being clear that responses may also vary according to the type of bullying and may involve other
agencies where appropriate e.g seeking help from educational psychologists or social services.
Following up all reported incidents, keeping in touch with the person who reported the situation
and parents/carers to check the effectiveness of actions and reassess if necessary.

Liaising with the wider community if the bullying is taking place off the school premises e.g
cyberbullying or hate crime.

Liaise with the DSL if there are any safeguarding issues to consider, who may refer on to the
MASH.

Liaise with the lead for young carers and looked after children where appropriate.

Refer to the Nottinghamshire County Council Pathways to Provision and complete an EHAF if
appropriate.

Having a clear complaints procedure for parents/carers who are not satisfied with the school’s
actions.



Recording and monitoring bullying

All bullying incidents will be recorded on Scholarpack by the member of staff who deals with the incident
and this will be monitored by the anti-bullying coordinator and head teacher. Termly incident updates will
be shared with Governors through the Head Teacher’s report.

Prejudice related incidents should no longer be reported to the local authority but will be recorded by school
to inform planning for interventions.

Information stored in school will be used to ensure individual incidents are followed up. It will also be used
to identify trends and inform preventative work in school and development of the policy. This information
will be discussed by staff in regular staff meetings.

This information will be stored in accordance with GPDR and presented to the governors as part of the
annual report.

The policy will be reviewed and updated every two years.
Strategies for preventing bullying

As part of our ongoing commitment to the safety and welfare of our pupils we at Priory Junior School have
developed the following strategies to promote positive behaviour and discourage bullying behaviour.

* We actively promote the celebration of difference and diversity as part of our core PRIDE values

* Involvementininthe All Together Project

* Termly whole school lessons to recap our ‘All Together’ approaches and ethos in school

» Parliament week and Anti-Bullying week annually in November, Children’s Mental Health Week
and Safer Internet Day in February.

= Weekly RSHE lessons with a focus on retaliation/self-defence/defending/BUSTER approaches/tell
someone/safety first, charity work and cross curriculum themes including work on challenging
prejudice - related language and behaviour and challenging unconscious bias.

= (Celebration events

= Concepts and big questions used to drive our curriculum subjects e.g Can you change a reputation?
Do you have to be successful to fit in?

* Meaningful texts used in English to explore different topics and real-life events.

= Specific curriculum input on areas of concern such as cyber bullying and internet safety

» Pupil voice e.g Parliament team, Priory Peace Force, House Captains, PRIDE shop workers.

» Student lead initiatives — decided upon by pupil voice groups.

= Staff and young people are actively encouraged and supported to challenge prejudice related
behaviour relating to all protected characteristics and vulnerable groups

» We ensure that images and materials used reflect all groups in British society

= Open and honest reporting systems in class and across school

= Support programmes for vulnerable people or groups involved in bullying
= Counselling e.g via the charity CASY
= Mediation or restorative sessions e.g through our lead midday, class TAs and our ELSA lead
= Small peer group mediation work with a TA

= Support for parents/carers
= Family support worker
= Appropriate parent information resources shared
= Information on the school website under the ‘All Together’ section
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= Sup

port for all school staff

= Staff training and development for all staff including those involved in lunchtime and before and
after school activities.

= Staff training around curriculum delivery of RSHE related areas.

= Encouraging all staff to model expected behaviour.

= Staffroom posters to recap how to respond to and record incidents.

* Anti-bullying Alliance online training modules for all staff.

Links with other policies

Policy Why

Peer on Peer Policy Linking to bullying especially sexualised behaviour,
exploitation (sexual, criminal and radicalisation).

Behaviour Policy Rewards and sanctions, Codes of conduct

Safeguarding Policy Child protection

E-safety and Acceptable use policy | Cyber bullying and online safety

Equalities policy Prejudice related crime (homophobia, race, religion
and culture and SEN/disability) Protected
characteristics.

Confidentiality Policy Reporting and recording

RSHE Policy Strategies to prevent bullying as part of a whole school
structured RSHE programme

Complaints’ Policy Guidelines to make a complaint if families are not

happy with the school’s response

Useful organisations

Anti-bu

llying Alliance (ABA) - www.anti-bullying.org

Brings together more than 65 organisations with the aim of reducing bullying and creating safer environments in
which children and young people can live, grow, play and learn. ABA has created 10 key principles to prevent and
respond to bullying — these are adhered to at Priory Junior School through our PRIDE values:

listen - all pupils and parents and carers are listened to and influence strategies and approaches to
prevent, report and respond to incidents of bullying.

include all - all pupils, including those with SEN/Disability, are included, valued and participate fully in
all aspects of school life.

respect - all school staff are role models to others within the school in how they treat others.
challenge - all forms of discriminatory language, including disablist language, are challenged taken
seriously

celebrate difference — difference is actively and visibly celebrated and welcomed across the whole
school.

understand - all school staff, pupils and parents and carers understand what bullying is and what it isn't.
believe - all pupils, including disabled children and those with SEN, and their parents and carers are
acknowledged, believed and taken seriously when reporting incidents of bullying.

report bullying - all pupils within the school and their parents and carers understand how to report
incidents of bullying.


http://www.anti-bullying.org/

9. take action - we respond quickly to all incidents of bullying. Pupils, including disabled pupils and those
with SEN, participate fully in decisions made about them and help to formulate appropriate action to
respond to incidents of bullying.

10. has clear policies - our school's anti-bullying policy reflects these principles and is embedded within

other school policies.

Mencap — www.mencap.org
Mencap is a learning disability charity that provides information and support to children and adults with a learning
disability, and to their families and carers.

Stonewall www.stonewall.org.uk
The lesbian, gay and bisexual charity

Educational Action Challenging Homophobia (EACH) www.eachaction.org.uk
Educational Action Challenging Homophobia (EACH) is a charity and training agency helping people and
organisations affected by homophobia. The website gives guidance, contact details and a freephone helpline.

School's Out www.schools-out.org.uk

Beatbullying www.beatbullying.org.uk
Beatbullying is the leading bullying prevention charity in the UK and provides anti-bullying resources, information,
advice and support for young people, parents and professionals affected by bullying.

Childnet International www.childnet-int.org
The UK's safer internet centre

Appendix

1. School vocabulary and approaches on a page.
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together

united against bullying

Cr school language:
defender, defend, retaliate,

deliberate, intentional, hurtful,

To resolve: WHAT...? HOW?

Whal harned?

Whal wera you thinking at the lirme?

- Whal have your thoughts been since? =
power, balanced, imbalance, : A ™
How did you feel at the tirme? =
- -
TEFI"Eﬂt Ed._, tﬂrgEt, outs ld.E'r_. How do you fesl now about what's happened? 2
ringleader, reinforcers, BUSTER, Who's been affected by what happened. and how?
) - Whal meads 1o happen 1o make things right?
resolve, sanction, consequence,
support, conflict, relational Avoid WHY questions
Mame it, to tame it! To instruct calmly: ‘I..." statements:

Maodel and teach:

# T'd ke you too thank you.

I need you te.. thank you.

I appreciate it when you._ thank you.
I ke it when yow thank you.

I am grateful when you.. thank wou.
I feel happy when you_. thank youw.

-
-
=
-
-
* I have asked you to.. thank you.

[ Befriend the
BArGEE
Uiz diversions

Speak up
Stand up

Tell or
wext for help

3
Exit ta aveaid
audiencs

m -I‘m‘t‘: w

[ =4 Eeazon
| Frovide a remedy

— Maki an attack o return for a
= umilar stack

retaliate
Vs

] siack made on someone;

= proted from harm or danger.

defend

Block = defending

Talk: *You've upset me" = defending
Tell/report = defending
Distraction = defending

Help someone = defending
Kindness = defending

Soy "Mo, stop it™ = defending
Kind confidence “Yes. This is me
Seek safety = defending

Mowve away = defending

Move to calm = defending

),

?i.

—

= defending

Retaliation is not defence.

It is like creating your own revenge or
punishment = commilting an equal crime.

Two wrongs, don’t make a right.

We are Leurnmg.
Let us help you.

2. Children’s report form.
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together

united against bullying

Py name is and T would Gke to report some bullying.
Who has been bulied?

Do they fesl safe ?

(g3 at school, onlne o
o journey to schooll
‘Who was unkind ?

Drescribe what
happened:

Whao else was invabeed ?

When did it happan?

Where did it happen?

Haz this happened
bafora?

Whot would you ke to
hoppen now?

Thank you fer helping Priory to unite against bullying. D)

3. Children’s policy made by Nottinghamshire County Council.

Children and Young People’s Services

What you should do i wou sone wseful walozites to hetp wou Nottinghamshire
wNea wb www.kidsmart.org.uk Nottinghamshire . ° =
Rt P ey Anti-bullying Policy

« Think about why and how you are bullying others
X www.digizen.org
* Think about the pain that bullying can cause-do you really

want to hurt or upset people www.chatdanger.com
« Bullying will not help you have real friends. Sometimes. www.childnet-int.org
people only talk to you because they are scared of you www.kidscape.org.uk
* You can talk to an adult or friend to ask for help to stop you www.childline.org.uk

bullying others

nave wou Yoeen a Wwstomder?

Have you ever stood by and done nothing while someone else is Produced by
being bullied or passed on a text message or comment on line The Young Peoples Anti-bullying Group
which is hurtful? (A group from schools across Nottinghamshire)

www.beatbullying.org

If you see bullying and do not do something about it

'you become part of it

Contacting us.

emall loma.taylor@nottscc.gov.uk

phone 01623 797193

post  Anti-bullying Coordinator, Fountaindale School,
Nottingham Road, Mansfield NG18 5BA

o8O g6

infernet  www.nottinghamshire.gov.uk
published November 2009
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lHow do I deal with a bullying or conflict incident at Priory?

sTEP 1

a. Record the details.

STEP 2

Try to stop the
situation happening
again.

b. Tell pupils you'll take it
seriously and you will
take action.

Interventions - people centred

Support group

STEP 2

a. Be clear the behaviour is not ok.

Supportive sanction

Whole class - P4C, circle

ion for
\nformats nd carers

parents ¥

‘onbullying
Givs  Empoweriient b. lLook at the whole group
o I ] behaviour - Could anyone become
ff’- 7\ Meetings- all included an upstander? Is anyone encouraging
SMART actions the bullying?
Restorative group c. Keep checking in even when you
ELSA, Notts CC think the bullying has stopped.

STEP 3

What can the
school do to
change?

STEP 3

a. Think about what the incident
has taught you. Should you
update policies? Provide
training? Address an issue with
discriminatory language?

b. Can you stop the incident
happening to others in the
future?
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take action following school policy to ensure it stops.

3. Restore and resolve with the children. Tell the children that the behaviour is not ok - it is unacceptable, and

it needs to stop. Decide on sanctions, support or/and actions. Share these with the children.

4. Keep checking in on this group even if you think the bullying has stopped.

Restorative Session - following an incident

In order to prevent, and resolve conflict, we
need to:
Listen to all sides of a story

Consider the thoughts and feelings of all
involved

Think about who's been affected and how
Allow those involved to find their own

solution/s
2. What were you 3. What have your
1. What thinking at the houghts b
happened? hinking thoughts been
time? since?
5. How do you feel 6. Who's been 7. What needs to
now about what's affected by what happen to make
happened? happened? things right?
¢’ _

What can we do to help you now?
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4. How did you
feel at the time?

8. Decide on any other
Interventions.



